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Abstract

This article uses a literature review about postponement, decoupling point and cold chain to offer alternatives for
Brazilian distribution of refrigerated chicken. It was possible to conclude that a decoupling point between first
and further industrialization can be a viable option for selling and distributing refrigerated chicken that has from
seven to maximum of thirty days of shelf life.

Keywords: agility, lean production, case studies

s either foresecable or explicitly pursued by Western companies operating in
ym the initiative of the foreign subsidiary and results when products initially
featen the primary market of the parent company. This has been the case for
product exclusively for the Chinese market that, surprisingly, was eventually
t for which it was developed. The development of the product presented chal-
h the subsidiary and the corporate levels.

erging economies
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