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3. Two Worlds Not Colliding

In the 2008 Japanese academic year, | was given the
chance to take two one-week study trips abroad. | visited
the UK in July 2008 with an award from JANUL, or the
Japan Association of National University Libraries. |
was sent to observe how the libraries in the UK
addressed the preservation and conservation of their
collections. Seven months later, in February 2009, two
Japanese librarians from Kyushu University and | visited
the US and Canada to investigate the use of the
electronic resources management and discovery
systems in three university libraries as sponsored by the
National Institute of Informatics.




The themes of the visits, namely library preservation
and e-library solution, were related to my job responsibilities
as a university librarian. | had been working on serials
acquisition and cataloging at the University of Tsukuba
Library in 2007 when | applied to the JANUL overseas
study program. My first encounter with library
preservation came when | handled very old and brittle
bound periodicals. There are no professional preservation
and conservation staffers in my library, which is often the
case in academic libraries in Japan. In my personal view,
preservation and conservation tend to be regarded in
this country as part of management or contingency
planning carried out with no in-house conservators or
preservation librarians. When | was transferred to the
Digital Library Services section of the library, my primary
focus switched to all things digital. In hindsight, the offer
to visit the US and Canada boded well for me, because |
was immersed completely in the realm of new and
cutting edge information regarding an area of library
practice with which | was relatively unfamiliar.

Job rotation is still, at least in the Japanese national
university library's setting, typical and is related to a
personnel system that is based on long-term or lifetime
employment. There are both the advantages and
disadvantages to job rotation. Job rotation may undermine
short-term productivity as well as long-term career
development, especially in a country where employees
rotate so frequently. Rotation may thus result in
opportunity costs such as increased training expenses or
burdens on more experienced co-workers. In my own
experience, however, employees are also not always
strictly confined to their own section's tasks and there is
no definite job description for each employee. In that
sense, flexibility does exist within the organization, which
enables the library to maximize each employee's
capabilities. Job rotation also has powerful advantages. It
rejuvenates staffers and avoids their being in the same
place for long periods of time. It also helps them broaden
their horizons, learn to adapt to changes and new
practices, and exposes them to every aspect of library

operations. In my case, | could gain a bird's eye view of

preservation, digitization, resource discovery solutions and

public access in a comprehensive manner.

When | went on both of my research trips, | had only a
basic understanding of the topics | was sent to explore.
The rotation system had led me to have limited exposure
to the worlds of library preservation and digital services
and the trips therefore gave me the opportunity to
completely involve myself in these subjects, a chance
which the job rotation system inherently denies. | also
enjoyed the crossover of the topics, which helped me gain
the deeper understanding on the both. When visiting the
UK, | tried to make the most of the opportunity not limiting
to preservation study. | had a reader's pass for the British
Library issued so that | could try services including utilizing
the online catalog, using e-resources and digitized
materials, calling up several books and journals and
accessing photocopy services. | can now log on to the
catalog and enjoy some of these sophisticated services
from a distance, which is beneficial to my job designing
access-oriented library services at home. When visiting
the US and Canada, | had the opportunity to visit the book
conservation lab of a university library and to talk about
some technology-related issues of how to make e-
resources, self-scanned, purchased, or open-access, more
accessible and reachable. Mass digitization made with the
IT giant and its related issues such as scanning quality
control and metadata standards were the topics | heard
about in common. | was able to capitalize on what | had
seen in the UK when discussing these matters in the US
and Canada.

Library preservation and digital services may seem totally
different at a glance, but both are the operations for a
single mission to collect the works and provide the
bibliographic, virtual, tangible and perpetual access to the
collections. In this sense, the two worlds are not colliding
to each other but are conceptually interlinked, which | felt
opened my eyes quite a lot. | would like to express my
great thanks to all the people who supported me and gave
me the amazing opportunity to embark upon my research
trips. As a result of my experiences, | strongly desire to
contribute to national and international library efforts to
bequeath historical records as well as state of the art
achievements to the next generation.
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