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International Coalition of Library Consortia (ICOLC) Statement on the Global Economic Crisis and Its
Impact on Consortial Licenses

Draft Dec 21, 2008

On behalf of the many library consortia across the world that participate in the ICOLC, this statement
has two purposes. It is intended to bring to the attention of publishers and other content providers
from whom we license electronic information resources (hereafter simply referred to as publishers)
the unique nature of the current financial crisis affecting the worldwide information community. Its
second purpose is to suggest a range of approaches and solutions that we believe are in the best
interest of libraries and the providers of information services.

The ICOLC library consortia consider the current crisis of such significance that we cannot simply
assume that libraries and publishers share a common perspective about the magnitude of the crisis
and the best approaches to cope with it.

ICOLC members have been exchanging perspectives on how the current economic recession will
impact consortia and their libraries. Information about the global economic decline continues to be
reported in the press, and we will not belabor this statement with a litany of examples. Within this
broader context, we make the following forecasts about the impact of this crisis on libraries and library
consortia.

1. We expect significant and widespread cuts in budget levels for libraries and consortia. These will
be reductions unlike the sporadic or regional episodes we normally see from year to year, with real
reductions to base, not just limitations on annual budget growth. It will not be uncommon for library
and consortia budgets to decline by double digits year over year.

2. Publishers have yet to see the full effects. Many of the 2009 journal and database subscriptions
have already been renewed. Some consortia are beginning to see the economic impact in the
current fiscal year; by calendar and fiscal 2010, the cuts will be in full force and widespread.

3. We expect these cuts to be prolonged. The public and education sectors will likely lag in funding
recovery. Once funding is withdrawn over multiple years, it may be a very long time before budgets
climb back to pre-crisis levels.

4. Exchange rate fluctuations are complicating and in some cases amplifying the impact.

These times are fundamentally different from what we have experienced in recent memory. If
publishers fail to recognize this, we risk working at cross purposes and ultimately doing all parties a
disservice. Library consortia are uniquely positioned to be the most effective and efficient means to
preserve the customer base for publishers and create solutions that provide the greatest good for the
greatest number. By working together, publishers and consortia can create the most effective pricing
and renewal options and maintain the broadest base of subscribing libraries and services.
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While we cannot be prescriptive where solutions are concerned, we suggest the following principles
and techniques as likely to be the most effective approaches.

Principle 1: Publishers must adopt a flexible approach to pricing that offers customers real options.
In stable times, standardization of pricing and terms may work relatively well. Today a more flexible
response to differing library circumstances is needed. It is also in the publisher’s best interest that we
avoid all-or-nothing, take-it-or-leave-it decisions and options, whose lack of flexibility is likely to result
in far greater damage than is absolutely necessary.

Principle 2: It is in the best interest of both publishers and consortia to seek creative solutions that
allow licenses to remain as intact as possible, without major content or access reductions. Content,
once discontinued, will be very difficult to reinstate at a later date. While there may be practical limits
to this principle, publishers, authors, scholars, and libraries will be best served by those solutions that
retain as much access to as much content as possible.

With these two principles in mind, we suggest the following approaches:

1. Publishers must consider restraining expenditures and unnecessary growth that drive their need
for new revenues in a time of retrenchment. We can do without significant investments in new
interfaces and features. Marketing efforts for new products will have only limited effects, if any at all.
Libraries will have few if any resources to invest in new titles or to fund expansion of existing titles
with ever more content. Publishers need to work with the scholarly communities and scale back any
short-term title expansion plans.

2. Publishers must scale back their expectations for price increases, with real price reductions a
realistic option for an existing set of content and inflation-based increases considered the absolute
top end. A moratorium on price increases should seriously be considered.

It is important to stress that even increases at inflation levels will not be supportable by many groups
and libraries. Other approaches and options must be considered and made available. Some options
may be uniquely created to take advantage of local situations. We strongly recommend pricing
flexibility over standardization. Therefore

3. Publishers must develop more flexible pricing schemes that support the maximum amount of
information access possible. Schemes that result in a disproportionate amount of information being
lost will serve no one’s long term interests. For example, an approach that looks to usage patterns as
the basis for an adjustment may be an equitable approach for all parties. In the case of tiered pricing
schedules, applying this flexibly to core content packages in combination with more affordable pricing
for single titles may create another affordable option. Multiple, creative options are needed so that
library consortia can work with their members to fashion the optimal purchase level.

4. Multi-year contracts require clear opt-out and/or reduction clauses. As difficult as these clauses
can be for publishers, the only alternative for many institutions will be year-to-year licenses. This
increases the administrative overhead to re-negotiate and re-process these on a more frequent
annual basis for all parties. Additionally, such clauses must as well recognize the need for a flexible
set of reduction techniques that avoid penalizing customers.
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5. While annual payments currently are the most prevalent payment schedule for group licenses,
options may now be needed for semi-annual or quarterly payment schedules in combination with
more flexible opt-out/reduction clauses and renewal cycles. Libraries and consortia may have very
little warning of changes in their budgets. Payment options are a necessary precaution in light of
rapidly changing financial circumstances and expectations.

* * %

In combination, the approaches suggested above will enable libraries, consortia and publishers to
preserve existing relationships and generate as much business as budgets will allow. We believe our
recommendations provide the best foundation for the information community, including the publishers
of scholarly information, to go forward together in these difficult times.

The current situation may in the long term serve as a catalyst that challenges publishers, scholars
and libraries to create a system that will more efficiently produce and disseminate the growing output
of global scholarship.
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Research Output in Developing Countries Reveals 194% Increase in Five Years

Research4l ife Demonstrates Profound Impact on Scholarly Landscape

London, 2 July 2009 — The partners of Research4Life announced today at the World
Conference of Science Journalists 2009 that a new research impact analysis has demonstrated
a dramatic rise in research output by scientists in the developing world since 2002. By
comparing absolute growth in published research before (1996 — 2002) and after (2002 - 2008)
the advent of the Research4Life programmes, the analysis has revealed a 194% or 6.4-fold
increase in articles published in peer reviewed journals.

Research4Life is the collective name given to HINARI, AGORA and OARE, the three public-
private partnerships that offer health, agriculture and environmental research for free or at very
low cost to developing countries. Key partners include WHO, FAO, UNEP, Cornell and Yale
Universities, the International Association of Scientific, Technical and Medical Publishers and
Microsoft as the technology partner. Over 150 publishers, among them Elsevier, Springer,
Wiley-Blackwell and Oxford University Press provide the journal content.

The analysis, conducted by Elsevier's Associate Director of Scientometrics & Market Analysis,
Dr Andrew Plume, showed that absolute growth in research between 1996 - 2002 was 25% in
non Research4Life countries (countries not eligible due to their GNI per capita), 22% in Band 1
countries (eligible countries with less than $1250 annual per capita income or GNI) and 30% in
Band 2 countries (eligible countries with $1251 to $3500 GNI). Five years on, between 2002 -
2008, the same figures are dramatically higher at 67%, 145% and 194% respectively indicating
2.6-, 6.5- and 6.4-fold increases over the 1996-2002 growth. Dr Plume used a database
sourced from Thomson Reuters to count the appearance of each country in the author
affiliations of indexed journal articles, and then grouped these countries by their Research4Life
eligibility.
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In addition, an in-depth look at three selected Band 1 countries, (Nigeria, Kenya, and Tanzania)
and one Band 2 country (Bulgaria) reveals a remarkable progression of article output from 1996
— 2008. By contrast, the non Research4Life country Japan (for example) showed steady and
continuous growth over this period without a sharp change in output over the period analysed.
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"The opportunities to conduct original scholarly research without access to the world's published
literature are limited. Discoveries build on generations of research done previously," remarked
Kimberly Parker, HINARI Program Manager at the WHO. "Research4Life has extended the
reach of that scholarly heritage into the developing world, increasing researchers' opportunities
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to participate in the global research community by conducting groundbreaking research,
collaborating with global colleagues, and in time contributing to evidence-based scientific policy
in their own countries. We are very excited to see the growing output coming from the
developing world."

Dr Andrew Plume noted, “The massive and sustained growth in scholarly output from the
Research4Life countries, over and above the growth for the rest of the world, is probably the
result of many related factors such as scientific policy, government and private research
funding, and other global developments. However, such a dramatic increase in research output
also reflects a clear correlation with the launch of the Research4Life programmes. These
statistics point to Research4Life’s profound impact on institutions and individual researchers’
ability to publish.”

"Since we have had access to Research4Life, the researchers, and especially the clinicians at
the College of Medicine, University of Port Harcourt, have been able to engage more with the
global science community,” stated Henrietta Otokunefor, Automation Librarian at the University
of Port Harcourt Library in Nigeria. “The library computers and those at the ICTC for faculty are
often occupied and I've seen a growth in published research from our students as well. It is
great to see that Nigeria has made progress in this area as increased scientific developments
can lead to improved health and economics, and in the end, a better quality of life."

The results of the impact analysis are further illustrated by Research4Life’s recent institutional
growth findings announced in May 2009. OARE, the Online Access to Research in the
Environment program has registered 1500 institutions since its launch in 2006, an increase of
nearly 700 percent. The Health Access to Research programme: HINARI has grown by 61%
since 2006 so that researchers at 3,866 not-for-profit institutions in 108 countries now have
access to over 6,300 medical and health journals. AGORA or Access to Global Online Research
in Agriculture has increased registrants by 77% since 2006, providing researchers at 1,760
developing world institutions with access to 1,276 food, agriculture, and related social sciences
journals.

HHEH

Notes to Editors:
A Research4Life reception will be held at the World Conference of Science Journalists on
Thursday, July 2 18:30-20:00 at Central Hall Westminster.

About Research4lLife

Research4Life is the collective name for three public-private partnerships which seek to help
achieve the UN'’s Millennium Development Goals by providing the developing world with access
to critical scientific research. Since 2002, the three programmes, Health Access to Research
(HINARI), Access to Global Online Research in Agriculture (AGORA) and Online Access to
Research in the Environment (OARE), have given researchers at more than 5,000 institutions in
108 developing world countries free or low cost access to over 7,000 journals provided by the
world’s leading science publishers.
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Research4Life is a public-private partnership of the WHO, FAO, UNEP, Cornell and Yale
Universities and the International Association of Scientific, Technical and Medical Publishers.
Together with technology partner Microsoft, the partnership’s goal is to help attain six of the
UN'’s eight Millennium Development Goals by 2015, reducing the scientific knowledge gap
between industrialized countries and the developing world.

For further information please visit www.Research4Life.org or view the Research4Life YouTube
channel.

Media Contacts

Shira Tabachnikoff

+ 31 20 485 2736
s.tabachnikoff@elsevier.com

Kimberly Parker
+41 22 791 4467
parkerk@who.int
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Tentative translation as of March 31, 2009
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